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EXECUTIVE SUMMARY

Turkiye Public and Municipal Renewable Energy Project (PUMREP) (Project) aims to support
the Government of Turkiye to scale-up renewable energy use in the public sector by focusing
on central government buildings and municipalities. The Project will contribute to expanding
the distributed Renewable Energy (RE) market in public facilities help demonstrate leadership
in the public sector to use sustainable energy solutions to deliver on the country’s climate
mitigation commitment and enhance energy security.

ILBANK has established an Environmental and Social Management System (ESMS) effective
on 24™ of Dec 2023. The ESMS is aimed at ensuring systematic identification, assessment,
management, monitoring, and reporting of the environmental and social (E&S) risks and
impacts of the projects and subprojects financed by the IFIs. This process should be
implemented on an ongoing basis throughout their loan duration in line with the requirements
of the national legislation, international agreements and conventions ratified by Turkiye and
E&S standards of lending IFIs (World Bank for the PUMREP). As a critical element of the
ESMS, ILBANK has adopted and disclosed! an E&S Policy applicable to all ILBANK projects
and subprojects financed through IFls.

Yenisehir Wastewater Treatment Plant Solar Power Plant (SPP) Sub-Project, implemented by
Bursa Water and Sewerage Administration (BUSKI) under World Bank (WB) financing,
involves the installation of a photovoltaic solar power plant within the boundaries of an existing
wastewater treatment facility in Yenisehir district, Bursa province. ILBANK is a financial
intermediary. The sub-project is designed to enhance the environmental sustainability of
wastewater management by generating clean energy on-site. As the sub-project will be
constructed entirely on publicly owned land already used for infrastructure purposes, no land
acquisition will occur, and no physical or economic displacement will take place. Consequently,
no stakeholder is expected to suffer loss of income or livelihood as a result of the Sub-Project.
The impact area is limited to the facility and its 750-meter buffer zone, covering the
neighborhoods of Giindogan, Akdere, and Tabakhane.

The sub-project is categorized as Moderate Risk Category as per ILBANK ESMS and World
Bank’s Environmental and Social Framework (WB ESF), 2018. One of the tasks under the
scope of the subproject is the preparation of a Stakeholder Engagement Plan (SEP) in
accordance with ILBANK ESMS, WB ESF, and the national legislation in force in Turkiye.

Approximately 10 workers will be employed during the construction phase, and a minimal
number of staff will be required during operation. No labor camps will be established, as the
local workforce will commute from their residences.

Stakeholder groups were identified through a combination of desk-based research and
fieldwork. This included face-to-face consultations with local mukhtars, interviews with
residents (including disadvantaged or vulnerable individuals), and review of local
demographics and socio-economic data. Special attention was given to
disadvantaged/vulnerable individuals and/or groups such as women, elderly, disabled, and
low-income households, whose needs were integrated into the engagement strategy.

The primary purpose of the Stakeholder Engagement Plan (SEP) is to ensure timely,
transparent, and inclusive communication between BUSKI and all project-affected or
interested stakeholders throughout the Sub-Project lifecycle. The SEP also establishes a

1 https://www.ilbank.gov.tr/sayfa/ilbank-environmental-and-social-policy
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formal Grievance Mechanism to receive, record, and address stakeholder complaints,
feedbacks, concerns etc., including those raised anonymously.

This SEP outlines the methodology for stakeholder identification and analysis, a
comprehensive engagement strategy tailored to each stakeholder group, a functioning
grievance mechanism, key responsibilities of project actors (including PIU, contractor, and
consultants), monitoring and reporting mechanisms, and resources allocated for stakeholder
engagement. It ensures that all stakeholder inputs are integrated into decision-making
processes and compliance with World Bank Environmental and Social Standards (ESSs) is
maintained.

This SEP is a living document, which will be updated periodically to record consultations
undertaken, issues raised, actions taken; to describe lessons learned and any changes to the
consultation process; and to outline the schedule for on-going and future interaction. BUSKI
will inform ILBANK on any changes made in SEP.




1. INTRODUCTION/PROJECT DESCRIPTION

The Yenisehir Wastewater Treatment Plant Solar Power Plant (SPP) Sub-Project, planned as
part of the PUMREP framework, aims to enhance the environmental sustainability of
wastewater management through on-site renewable energy generation. This document is
directly related to the Environmental and Social Management Plan-Checklist (ESMP-Checklist)
prepared within the scope of the sub-project. Stakeholder views incorporated in the
Stakeholder Engagement Plan (SEP) were collected during field studies conducted on April
17, 2025. The sub-project implementation will be coordinated by the Project Implementation
Unit (PIU) established under BUSKI, ensuring full compliance with ILBANK’s Environmental
and Social Management System (ESMS) and the World Bank’s Environmental and Social
Standards (ESSs).

1.1.0bjectives

The primary objective of the Yenisehir Wastewater Treatment Plant Solar Power Plant (SPP)
Sub-Project is to enhance the sustainability of wastewater management by generating clean,
renewable energy within the boundaries of the existing treatment facility. Implemented by
BUSKI under World Bank financing and ILBANK is the financing intermediary the sub-project
aims to reduce the environmental footprint of wastewater operations while contributing to
energy efficiency and sustainability goals. The sub-project will also support local energy needs
by utilizing solar power and will operate without any land acquisition or displacement, ensuring
that no loss of income or livelihood occurs among local stakeholders.

The sub-project’s stakeholder engagement strategy aims to foster transparent communication
with affected communities and other relevant parties throughout the sub-project lifecycle. This
will be achieved by maintaining a structured and inclusive approach to information sharing,
consultation, and grievance management, ensuring that all feedback is effectively integrated
into sub-project planning and implementation.

1.2.Components

Yenisehir Wastewater Treatment Plant Solar Power Plant (SPP) Sub-Project includes several
integrated technical and infrastructural components designed to increase the environmental
efficiency of the wastewater treatment process by utilizing renewable energy. The core
element of the sub-project is the installation of photovoltaic solar panels within the boundaries
of the treatment facility. These panels will be connected to the existing internal energy system
of the plant, allowing for the on-site generation and use of clean electricity to power the
treatment processes.

The sub-project consists of the installation and operation of a solar power plant with a total
installed capacity of 660 kWp, utilizing 2,000 monocrystalline photovoltaic panels, each with a
capacity of 330 Wp. The connection power is 500 kWe, and the plant is expected to generate
approximately 876 MWh of electricity annually. The system will be connected to the existing
transformer station of the Yenisehir Wastewater Treatment Plant (WWTP) via a 250-meter
Medium Voltage (MV) line. No energy transmission line (ETL) construction will be required, as
the connection will be established within the existing site boundaries, and no land acquisition
or expropriation is necessary. The construction period is anticipated to last around six weeks,
including panel and cable assembly, while the economic operational life of the plant is
projected to be 25 years.




In addition to solar power generation, the sub-project includes associated electrical
infrastructure such as cabling, inverters, and transformers to ensure efficient energy
distribution and system integration. The solar energy system will be fully embedded within the
current layout of the facility, eliminating the need for any external expansion or land acquisition.

Furthermore, the sub-project incorporates a monitoring and reporting system to track
environmental and social performance throughout its implementation and operation. This
includes a dedicated data management system, grievance logging tools, and reporting
mechanisms aligned with the requirements of ILBANK and the World Bank. All activities will
be overseen by a dedicated Project Implementation Unit (PIU), supported by environmental,
social, occupational health and safety OHS and engineering professionals assigned by BUSKI.

1.3.Location

Yenisehir Wastewater Treatment Plant Solar Power Plant (SPP) Sub-Project is located in
Bursa Province, Yenisehir District, Glindogan Neighborhood and is presented in Figure 1-1.

The SPP Sub-Project parcel is Iocateq within the parcel where the Wastewater Treatment Plant
owned by the public institution BUSKI is located.

The Solar Power Plant Sub-Project is located on lot 51 of Block 373, covering a land area of
51,931.60 m? according to the land registry records.

Figure 1-1 Location of Yenisehir Wastewater Treatment Plant Solar Power Plant Sub-Project




1.3.1. Area of Influence

The Area of Influence (Aol) of the sub-project defines the geographic scope within which
environmental and social risks or impacts may arise during sub-project implementation. It
encompasses all locations potentially affected by construction, operation, and maintenance
activities, including surrounding ecosystems, infrastructure, and nearby communities.

Determining the area of influence is essential for the Stakeholder Engagement Plan (SEP), as
it allows for a comprehensive evaluation of potential stakeholder groups and supports the
development of effective engagement strategies to minimize adverse impacts on communities
and ensure inclusive participation.

The social baseline assessment serves as a foundation to evaluate the current social
conditions, identify potential risks and impacts, and develop appropriate stakeholder
engagement and communication approaches. The assessment was conducted using two
methods: desktop review and fieldwork. The desktop study involved analysis of existing
environmental and social documents, strategic-level evaluations, and supporting materials. It
also included a review of available sub-project documentation to understand the scope of work
conducted thus far and to identify key issues requiring further exploration in this report.

Yenisehir Wastewater Treatment Plant Solar Power Plant (SPP) Sub-Project is located within
the boundaries of the wastewater treatment facility owned by BUSKI. Since the sub-project
site lies entirely within this facility, no land acquisition or resettlement is required. The direct
environmental and social impacts are limited to the sub-project site; however, for the purposes
of stakeholder identification and outreach planning, a 750-meter Aol has been defined.

Within this area of influence, Tabakhane, Akdere, and Glindogan Neighborhoods were
identified as potentially affected communities. Field-level stakeholder consultations were
carried out as part of the social baseline process.

The first site visit took place on 17 April 2025 and included in-person meetings with the
mukhtars of Akdere and Glindogan Neighborhoods. These consultations provided insights into
the demographic and socio-economic characteristics of each neighborhood, including
information about vulnerable groups. One household-level interview was also conducted to
complement the data obtained from mukhtar consultations. The mukhtar of Tabakhane
Neighborhood could not be reached during this visit due to being out of town. Follow-up phone
calls were attempted but were unsuccessful, and as a result, no consultation could be held.

A second site visit was conducted on Friday, 18 July 2025, with the objective of engaging with
tent-dwelling communities located within the sub-project’s area of influence. Two separate
groups living in tents were identified in different locations, and three individuals from each
group were interviewed. These consultations focused on gathering demographic information,
assessing potential areas of impact related to their livestock-based livelihoods, and
understanding general living conditions in their current settlements.

As a result of field studies, Tent Accommodation Area 1 was identified within Tabakhane
Neighborhood, while Tent Accommodation Area 2 was identified within Gundogan
Neighborhood. Their locations are provided in Figure 1-2.

In the neighborhoods of Gindogan (with a population of 1,278), Tabakhane (1,415), and
Akdere (140), according to TurkStat 2024 data, agriculture is the primary source of livelihood.




The average monthly household income is approximately TRY 20,000 in Gindogan and
Tabakhane, and TRY 17,000 in Akdere. The main agricultural products cultivated in these
areas include walnuts, peppers, various fruits, beans, and corn. Agricultural activities are
mostly carried out by small-scale family operations.

The number of female-headed households is 2 in Glndogan, 10 in Akdere, and 55 in
Tabakhane. Unemployment in all three neighborhoods is seasonal; while it is virtually
nonexistent in the summer months, approximately 10 individuals are unemployed during the
winter in each settlement. Non-agricultural income sources are quite limited, and households
rely heavily on agricultural production for subsistence.

These neighborhoods can be characterized as low-income rural settlements with internal
production capacity and social cohesion. Agricultural diversity and seasonal employment
cycles are the main determinants of the socio-economic structure. In Tabakhane, additional
vulnerable groups have been identified based on demographic information shared by the
mukhtar, including 10 individuals with disabilities and 50 elderly individuals over the age of 75.
As in the other neighborhoods, these groups may encounter barriers in accessing sub-project-
related information or coping with potential impacts due to factors such as limited mobility or
lack of social support.

No issues have been identified with respect to electricity, water, or sewerage infrastructure in
any of the three neighborhoods.

In addition to these neighborhood-level engagements, a face-to-face meeting was conducted
with a local livestock-keeping family residing near the sub-project area. This interview provided
useful insights regarding local land use practices and community concerns, which have been
considered in this report.

As the sub-project is located within the boundaries of an existing facility and does not require
additional land acquisition or physical displacement, no adverse impact on surrounding
communities is anticipated. The sub-project’s area of influence is illustrated below (see Figure
1-2).
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Figure 1-2 The Sub-Project’s Area of Influence and Tent Accommodation Areas




2. OBJECTIVE/ DESCRIPTION OF SEP

The main objective of the SEP for the Yenisehir Wastewater Treatment Plant Solar Power
Plant (SPP) Sub-Project is to ensure effective, inclusive, and transparent communication and
interaction with all relevant stakeholders throughout the project lifecycle.

This SEP aims to identify affected and interested parties, outline methods of communication
and consultation, and ensure that stakeholder feedback is appropriately considered in sub-
project planning and implementation.

Specifically, the SEP seeks to:

Foster mutual understanding and trust between the project developer, BUSKI, and
stakeholders;

Ensure that stakeholders are informed about project activities, potential impacts, and
mitigation measures in a timely and accessible manner;

Create mechanisms through which stakeholders can express their concerns,
suggestions, or grievances;

Incorporate stakeholder input into project decision-making processes wherever
feasible;

Comply with national legal requirements and good international practice (such as World
Bank Environmental and Social Standards, ESS10) regarding stakeholder
engagement.

The SEP is a living document and will be updated as necessary to reflect project
developments, stakeholder feedback, and any changes in regulatory requirements or
community needs. It has been prepared in line with the principles of inclusiveness,
transparency, accessibility, and responsiveness.




3. STAKEHOLDER IDENTIFICATION AND ANALYSIS

Effective stakeholder identification and analysis is a critical component of the SEP for the
Yenisehir Wastewater Treatment Plant Solar Power Plant (SPP) Sub-Project. Understanding
the perspectives, concerns, and interests of various stakeholders is essential to promoting
inclusive participation, mitigating potential risks, and enhancing sub-project benefits. Through
proactive and ongoing engagement with affected communities, institutional actors, and other
interested parties, the sub-project aims to ensure that stakeholder feedback meaningfully
informs decision-making processes.

Stakeholder identification efforts for the sub-project have considered the sub-project's specific
characteristics, particularly its location within the existing boundaries of BUSKI’s wastewater
treatment facility, and its limited potential for broader social and environmental impacts beyond
a defined 750-meter area of influence. Given that no land acquisition or resettlement is required
and that direct impacts are minimal, stakeholder engagement has focused primarily on
surrounding neighborhoods, local leadership, nearby livelihood groups, and institutional
representatives.

3.1. Methodology

Stakeholder identification and analysis for the Yenisehir Wastewater Treatment Plant SPP
Sub-Project combined both desktop (desk-based) research and field-based data collection to
ensure a comprehensive understanding of the local context and stakeholders' expectations.

Desktop Research:

Prior to field visits, a desk review was conducted to gather information on the sub-project's
legal, administrative, and environmental setting. Publicly available sources, local
administrative records, maps, and sub-project documentation were reviewed to identify the key
communities, institutions, and economic activities within the 750-meter area of influence.

Fieldwork and Community Consultations:

Field-based stakeholder engagement activities were carried out on April 17, 2025. During the
site visits, in-person, in-depth interviews were held with local leaders (mukhtars) of Akdere and
Gundogan Neighborhoods. Due to the unavailability of the Tabakhane Neighborhood mukhtar
during the site visit, efforts were made to contact him via phone; however, an interview could
not be conducted.

In addition to meetings with neighborhood mukhtars, face-to-face interviews were also
conducted with a local household engaged in livestock farming near the sub-project area.
These discussions provided valuable qualitative insights into land use, perceptions of the sub-
project, and potential local concerns.

The combination of desktop studies and direct consultations ensured a detailed and nuanced
mapping of stakeholders, enabling the sub-project team to understand not only who the
stakeholders are but also their specific interests, influence, and the degree to which they are
likely to be impacted by the sub-project.

3.2. Affected parties and other interested parties

Stakeholders for the sub-project include individuals, groups, and institutions who are either
directly or indirectly affected by the sub-project activities or who have an interest in the sub-




project outcomes. These stakeholders comprise households and neighborhood mukhtars from
Akdere, Glindogan, and Tabakhane Neighborhoods located within the sub-project’s area of
influence; families engaged in livestock activities near the sub-project site; BUSKI; local
municipal units; and other institutions or individuals with environmental or social interests in
the sub-project. The stakeholder engagement process will be carried out by taking into account
the needs, expectations, and potential concerns of these groups.

The surroundings of the sub-project are utilized by a range of stakeholders, including both
Project Affected Persons (PAPs) and Other Interested Parties (OIPs). Tent Accommodation
Area 1, where seasonal agricultural workers reside, is located approximately 721 meters from
the sub-project site, while Tent Accommodation Area 2, used by livestock-keeping households,
is situated approximately 347 meters away.

Among the PAPs is a group of approximately 20 to 25 households residing in Tent
Accommodation Area 2, located near the sub-project site. These households sustain their
livelihoods primarily through livestock farming, involving both small and large ruminants, with
a total estimated herd size of 1,500 to 2,000 animals, predominantly composed of sheep and
goats.

Field consultations revealed that only one male member from each household typically stays
in the tent settlement to care for the livestock, while the rest of the family resides in permanent
homes located in various neighborhoods within the district. Most of these families also include
one or two individuals employed in local factories, indicating a diversified livelihood strategy.
Despite their dependence on animal husbandry, community members emphasized that
livestock farming alone is not sufficient to meet household needs.

Significant infrastructure deficiencies were identified in Tent Accommodation Area 2. The area
lacks access to formal electricity, potable water, and road infrastructure. Households rely on
private wells for water and use generators and small-scale solar panels to meet basic electricity
needs. The absence of a regular road network also limits their mobility and access to essential
services.

The pastureland used by this group spans approximately 550 decares, of which only 300
decares are considered usable. During field visits, community members expressed concerns
about potential dust dispersion and increased traffic during the construction phase, particularly
from the wastewater treatment plant to their living area. However, they do not anticipate any
income losses due to the sub-project. On the contrary, they stated that the sub-project could
be beneficial if it creates local employment opportunities.

To minimize adverse effects on the Tent Accommodation Area 2 community, the following
mitigation measures will be implemented: regular watering of exposed surfaces to suppress
dust emissions; establishment of designated and clearly marked access routes for construction
vehicles; enforcement of speed limits for construction traffic; and careful scheduling of vehicle
movements to avoid peak activity periods in sensitive areas. These measures aim to reduce
both dust and traffic-related disturbances during construction.

Tent Accommodation Area 1 hosts a total population of approximately 2,000 seasonal
agricultural workers. Among this population, there are around 1,000 women and 1,000 men.
Of the total 2,000 individuals, approximately 800 are adults, while the remaining 1,200 are
children under the age of 18. The community sustains its livelihood primarily through seasonal
agricultural labor. These groups are nomadic and relocate frequently throughout the year.
Although the average stay is between one to two months, some families remain in the area for
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up to six months. All groups typically leave the area by November. Most of the residents
originate from the Southeastern Anatolia Region of Turkiye.

Electricity is supplied through small generators and solar panels, and non-potable water is
available for daily use. However, the lack of proper sanitation infrastructure presents significant
challenges. There are no established toilet facilities; instead, individuals dig makeshift pits,
which contribute to unpleasant odors in the area.

Adjacent to the settlement, containerized accommodation facilities with a capacity for
approximately 300 individuals have been installed—reportedly provided through World Bank
support. In addition to this accommodation area, designated units for a school and a health
center have also been constructed to meet the education and healthcare needs of the tent-
dwelling community. However, these service units are not yet operational.

As a result of the consultations, the community members do not expect to be negatively
impacted by the sub-project. However, due to their proximity to the subproject site, potential
exposure to dust and increased traffic during construction has been identified as a concern.
The same mitigation measures described above will also be applied in the vicinity of Tent
Accommodation Area 1 to address these risks effectively.In addition, individuals engaged in
agricultural production in surrounding rural areas also constitute PAPs, relying on seasonal
cultivation of products such as walnuts, peppers, beans, corn, and various fruits for their
livelihoods. Residents of nearby neighborhoods — including Gundogan, Akdere, and
Tabakhane — are considered both PAPs due to their proximity and potential exposure to
construction-related impacts such as dust, noise, and increased traffic during implementation.

The following entities have been identified as Other Interested Parties (OIPs) in relation to the
sub-project. The Yenisehir Mukhtar Association, as a local NGO, is considered an interested
party given its role in representing neighborhood mukhtars, supporting communication
between communities and public authorities, and facilitating the dissemination of sub-project-
related information. Its involvement may help ensure that community concerns are effectively
conveyed and addressed. The Yenisehir Yérem Newspaper represents local media and plays
a key role in informing the public, shaping perceptions, and sharing updates about the sub-
project. As such, it contributes to transparency and supports stakeholder engagement.
Additionally, several public institutions have been identified as relevant OIPs due to their roles
in regulation, service delivery, and oversight in sectors such as land use, environmental
protection, infrastructure, health, and employment. These include the Bursa Governorship,
Bursa Metropolitan Municipality, Yenisehir District Governorate, Yenisehir Municipality, the
Provincial Directorate of Environment, Urbanization, and Climate Change, the Provincial
Directorate of Health, and the Provincial Directorate of Labor and Employment Agency (ISKUR
Bursa). These institutions may be affected by the sub-project through increased coordination
and monitoring responsibilities or impacts on public assets and service provision. Their
participation is essential to ensure legal compliance and institutional alignment during sub-
project implementation.

Although no direct land acquisition is foreseen, continued engagement with these groups is
essential to ensure that local livelihoods, land use patterns, and community dynamics are fully
considered throughout the sub-project implementation process.

The table presenting the stakeholder groups is provided below. (See Table 3-2)
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3.3. Disadvantaged/ vulnerable individuals or groups

During field studies and consultations with neighborhood mukhtars, it was identified that within
the sub-project’s area of influence, economically disadvantaged households represent a key
vulnerable group. In Gindogan and Akdere Neighborhoods, many families rely on seasonal
agricultural work, and unemployment outside of harvest periods is relatively common. Low-
income households have been defined as those receiving social assistance, based on
information provided by the mukhtars.

Consultations further revealed that in Gindogan Neighborhood, there are three individuals
with disabilities, three female headed households, and three elderly individuals over 75 years
of age living alone. In Akdere Neighborhood, no individuals with disabilities were recorded,
however, there are ten elderly individuals and ten female-headed households. These
vulnerable groups may face challenges in accessing information or participating in consultation
activities due to factors such as limited mobility, caregiving responsibilities, social isolation, or
restricted transportation access.

In Tabakhane Neighborhood, additional vulnerable groups have also been identified based on
demographic information shared by the mukhtar. There are 55 female-headed households, 10
individuals with disabilities, and 50 elderly individuals over the age of 75. As with other
neighborhoods, these groups may encounter barriers in accessing sub-project-related
information or coping with potential impacts due to factors such as limited mobility, or lack of
social support.

Two vulnerable groups have been identified during the July 18 field study. Tent
Accommodation Area 1 is home to seasonal agricultural workers living in temporary shelters
with limited access to basic services such as sanitation, electricity, and formal education or
healthcare. Their nomadic lifestyle, dependence on seasonal income, and poor living
conditions contribute to their vulnerability.

Tent Accommodation Area 2 hosts livestock-keeping families who stay in tents near
pasturelands lacking infrastructure such as roads, stable electricity, and water supply.
Although they have permanent homes elsewhere, their reliance on livestock and exposure to
environmental risks make them socially and economically disadvantaged.

To support the participation of vulnerable groups, general measures will be implemented
throughout the sub-project. Consultation meetings will be organized at easily accessible
locations within the neighborhoods, information will be disseminated through the local
mukhtars, and flexible participation options will be provided as needed. Should employment
opportunities arise during the sub-project, announcements will be made through the mukhtars,
and local residents will be prioritized. In cases where language barriers or literacy issues are
present, additional support through community representatives will be arranged to facilitate
access to project information and activities.

e Female-headed households: These households may have limited access to income-
generating opportunities due to childcare and household responsibilities typically falling
solely on the female head. As such, they may experience greater difficulty in adapting
to temporary disruptions caused by the sub-project, such as noise or access
restrictions.
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o Elderly individuals over 75 years of age: Older adults living alone may experience
limited physical mobility and social isolation, which can hinder their ability to adapt to
environmental changes or increased activity in the sub-project area.

o People with disabilities: Individuals with physical or sensory disabilities may face
challenges related to mobility or sensitivity to environmental conditions. Construction-
related impacts such as increased noise, dust, or traffic may disproportionately affect
them due to existing health and accessibility limitations.

e Low-income households: Households relying on social assistance or seasonal
agricultural labor have limited financial resilience. Even minor disruptions to access
routes, agricultural activity, or local services during sub-project implementation could
temporarily impact their livelihoods. Their reduced access to communication channels
may also pose barriers to receiving timely information or support.

Table 3-1 Disadvantaged/Vulnerable Individuals or Groups
Gundogan Akdere Tabakhane @ Tent Tent

Neighborhoo Neighborhoo Neighborhoo Accommodati = Accommodati
d d d on Area 1 on Area 2
Female 2 10 55 0 0
headed
household
S

Elderly 3 10 50 10 0
individuals
over 75
years of
age
People 3 0 10 2 0
with
disabilities
Low- 35 5 100 - 2
income
household
S

Table 3-2 Stakeholder Groups

Stakeholder Group Cause of Impact/Risk Level of Level of
Interest Influence

e Local communities in the Communities living near the
borders of Yenisehir District sub-project site may be
o Gundogan temporarily affected during
Project Neighborhood  [construction due to dust,
Affected o Akdere noise, and increased traffic. High High
Parties Neighborhood
o Tabakhane
Neighborhood
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e  Workers (including supply
chain) to be employed for the
sub-project activities

Sub-project workers may be
exposed to dust, noise, and
increased traffic during
construction. These can pose
occupational health and safety
risks if not properly managed.
Ensuring  safety  requires
effective measures and
supervision.

High

High

Vulnerable
individuals
or groups

. Disabled individuals;

e  People over 75 years of age;
e  People with chronic illnesses
or in need of special care;

. Female head of households.
e  Tent Accommodation Area 1
e  Tent Accommodation Area 2

Individuals such as people
with disabilities, those over 75
years of age, persons with
chronic illnesses or requiring
special care, and female-
headed households  are
considered vulnerable due to
limited mobility, greater
dependency on care or
support, and potential
challenges in accessing
services, information, or
livelihood opportunities. These
factors may increase their
sensitivity to  sub-project-
related impacts and reduce
their ability to respond or adapt
effectively.

High

High

Other
Interested
Parties

NGOs:
¢ Yenisehir Mukhtar Association

Local Mukhtar Association
considered an interested
party as it represents local
administrative leaders and
facilitates communication
between communities and
public institutions. Its
involvement may support the
dissemination of sub-project
information and help ensure
that community concerns are
effectively conveyed and
addressed.

High

Low

Local Media:

e Yenisehir
Newspaper

Yorem

Local media is considered an
interested party as it plays a
key role in informing the
public, shaping community
perception, and
disseminating updates
related to the sub-project. Its
involvement can influence
public awareness and
facilitate transparent
communication between
stakeholders and the project.

Moderate

Low
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Public institutions:

Bursa Governorship

Bursa Metropolitan
Municipality

Yenisehir District Governorate
Yenigehir Municipality

Provincial Directorate of
Environment, Urbanization,
and Climate Change (Bursa)

Provincial Directorate of
Health (Bursa)

Provincial Directorate of
Labor and Employment
Agency (ISKUR Bursa)

Public institutions play important
roles in regulation, service
delivery, and oversight related
to land use, environmental
protection, infrastructure, and
social services. They may be
affected by the sub-project
through increased coordination
needs, monitoring
responsibilities, or potential
impacts on public assets, local
planning, and service provision.
Their involvement is essential
for ensuring legal compliance]
and institutional  alignment]
during implementation.

Moderate

Moderate
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4. STAKEHOLDER ENGAGEMENT PROGRAM

4.1. Summary of stakeholder engagement done during project preparation

Stakeholder engagement activities for the Yenisehir Wastewater Treatment Plant Solar Power
Plant (SPP) Sub-Project have included field visits and consultations with directly affected local
stakeholders. On April 17, 2025, face-to-face meetings were conducted with the mukhtars of
Glndogan and Akdere Neighborhoods, located within the sub-project's area of influence.
These consultations aimed to provide information about the sub-project and gather feedback
on local conditions, vulnerabilities, and community expectations. Although the mukhtar of
Tabakhane Neighborhood could not be reached during the site visit due to absence, attempts
were made to contact him by phone, but a direct consultation could not be completed.

An additional field visit was carried out on July 18, 2025, to engage with two tent-dwelling
communities residing within the sub-project’s area of influence. Separate group discussions
were held with each community, focusing on their demographic structure, livelihood conditions,
and potential exposure to sub-project-related impacts such as dust and traffic during the
construction phase.

In addition to interviews with mukhtars, informal engagement was also carried out with a
household engaged in livestock activities near the sub-project site. Discussions focused on
general information regarding the sub-project’s location, land use, expected construction
activities, and any perceived impacts on the local environment and livelihoods. No broader
public consultation has been conducted at this stage. Records of these meetings and the
information disclosed are available upon request from BUSKI. Additional stakeholder
engagement activities will be held if deemed necessary in future phases.

Stakeholder Consultation Meeting (SCM) was held on 30 October 2025 at 14:00. The meeting
lasted 90 minutes and concluded at 15:30.

A total of 18 participants attended the meeting, including 6 women and 12 men. Among them
were 7 BUSKI personnel, 2 municipal staff, 3 neighborhood mukhtars (Giindogan, Ulucami,
and Hidirbali), 4 local residents, and 2 experts from ILBANK Bursa Regional Directorate.

During the meeting, information was provided to participants on the scope of the sub-project,
its environmental and social impacts, and the mitigation measures planned. In the Q&A
session, questions were raised by the mukhtars and local residents regarding:

o The expected start date of the sub-project,

o Traffic safety concerns related to the presence of seasonal worker children,
e The overall scope of SPP investments,

o Whether villages could access similar credit opportunities.

The announcement of the Stakeholder Consultation Meeting was published on BUSKI's official
website. Brochures were distributed to mukhtars within the sub-project impact area, and
posters were displayed at mukhtar offices. Brochures were also delivered to households, and
mukhtars assisted in informing local residents. Additionally, the announcement was published
in one national and one local newspaper, and invitation emails were sent to two enterprises
(Sisecam and Venis Biscuit) located within the project area.
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These activities ensured that the Stakeholder Consultation Meeting was conducted
transparently, inclusively, and effectively communicated to a broad audience. The Meeting
Minutes, which include details of the announcement process, participant list, questions raised,
and responses provided, are attached to this report as an annex (see Annex-E Minutes of
Stakeholder Consultation Meeting).

4.2. Summary of project stakeholder needs and methods, tools, and techniques
for stakeholder engagement

Following the approval of the Environmental and Social Management Plan Checklist (ESMP-
Checklist), a stakeholder consultation meeting will be organized with the participation of
residents from Glindogan, Akdere, and Tabakhane Neighborhoods. The purpose of the
meeting will be to inform local stakeholders about the sub-project’s scope, anticipated impacts,
and implementation timeline, while also providing a space for questions, concerns, and
feedback. The meeting will be publicly announced through local newspapers and by the
mukhtars of the respective neighborhoods to ensure broad community awareness.

In addition to the consultation meeting, sub-project-related information will be disclosed
through various communication methods including brochures, posters, and printed flyers
distributed in public spaces such as mukhtar offices and community gathering points. BUSKI
will also update its official website and/or social media regularly with news, environmental and
social performance reports, and details regarding the grievance mechanism. To reach
residents with limited internet access or literacy, SMS messages, WhatsApp groups, and
community bulletin boards may also be used.

Special attention will be given to ensuring the inclusion of disadvantaged/vulnerable groups,
including women, elderly individuals, and persons with disabilities. Outreach efforts tailored to
these groups may include accessible information formats, targeted communication, and home
visits when necessary. All stakeholder engagement activities will be documented, monitored,
and recorded with consultation evidence such as participant lists, photographs, and meeting
notes, and will be made available upon request.

4.3. Stakeholder engagement plan

The stakeholder engagement process for the Yenigehir Wastewater Treatment Plant Solar
Power Plant (SPP) Sub-Project is designed to guide when, how, and with what frequency
interactions with stakeholders will be carried out throughout the sub-project lifecycle. While
some details regarding the specific dates, times, or locations of meetings may still be under
planning, general procedures will be established to ensure that local communities are informed
in advance about upcoming opportunities to access sub-project information and provide their
feedback.

This plan aims to maintain a structured and inclusive approach to communication by identifying
relevant stakeholders and mapping their relationship with the Sub-Project at each stage.
Stakeholder engagement will be carried out through various tools and formats, including in-
person meetings, printed materials, digital communication channels, and coordinated
announcements through mukhtars and local media.

Each engagement activity will be aligned with the topics most relevant to the stakeholder
group, and flexibility will be maintained to increase the frequency or adapt the method of
communication based on community needs and project developments. BUSKI, as the project
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implementing entity, will oversee the execution of all engagement activities. While technical
tasks may be outsourced to consultants or third parties, BUSKI will remain accountable for
coordination, consistency, and documentation.

A summary stakeholder engagement program is presented in the following matrix (see Table
4-1), which outlines the primary topics to be communicated, the proposed methods of outreach,
the frequency of engagement, and the responsible actors. This matrix will serve as a dynamic
tool that may be updated during implementation based on new information, stakeholder

requests, or evolving sub-project needs.

Estimated
Date/Time
Period

Project
Stage

Pre- Q2 2025 (prior

Table 4-1 Stakeholder Engagement Plan

Topic of
Consultation /
Message

Sub-project

Method Used

Face-to-face

Target Stakeholders

The potentially affected and

Responsibilities

BUSKI PIU, with

opportunities,
environmental and
social  monitoring
results

construction | to construction | introduction, consultation vulnerable groups for the sub- | support from
mobilization) expected impacts, | meetings, printed | project include local | consultants (if
planned mitigation | materials, mukhtar | communities within the sub- | assigned)
measures, announcements, project area of influence—
grievance website Glindogan Neighborhood,
mechanism Akdere Neighborhood,
Tabakhane Neighborhood, Tent
Accommodation Area 1, and
Tent Accommodation Area 2—
as well as workers (including
those in the supply chain) to be
employed for  sub-project
activities, vulnerable groups
Sub-project Official Yenisehir Mukhtar Association, | BUSKI PIU,
introduction, roles | correspondence, Yenisehir Yorem Newspaper, | supported by
and responsibilities | face-to-face Bursa Governorship, Bursa | local authorities
of institutions, | meetings, online | Metropolitan Municipality, | and consultants
collaboration and | communication, Yenisehir District Governorate, | (if assigned)
information- written materials Yenisehir Municipality,
sharing Provincial Directorates
mechanisms (Environment, Health, Labor)
Construction | Throughout Construction Monthly local | Glindogan Neighborhood, | BUSKi PIU Social
construction updates, updates via, written | Akdere Neighborhood, | Expert,
phase community health | materials, face to | Tabakhane Neighborhood | Contractor
(monthly) and safety issues, | face meetings, | residents, workers, vulnerable
employment Social Media groups, subcontractors
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Construction Official updates, | Yenisehir Mukhtar Association, | BUSKi PIU Social
progress, potential | coordination Yenisehir Yorem Newspaper, | Expert and
impacts, roles in | meetings, joint field | Bursa Governorship, Bursa | Contractor
coordination and | visits (if applicable), | Metropolitan Municipality,

information flow

phone/email
communication

Yenisehir District Governorate,
Yenisehir Municipality,
Provincial Directorates
(Environment, Health, Labor)

Operation After Operational Announcements via | Glndogan Neighborhood, | BUSKi PIU Social
commissioning | impacts, ongoing | digital tools, written | Akdere Neighborhood, | Expert and
(once a year at | grievance handling, | materials, face-to- Tabakhane Neighborhood | Environmental
least) environmental face meetings residents, vulnerable groups Engineer
monitoring
outcomes

Sub-project Annual briefings, Yenisehir Mukhtar Association, | BUSKi PIU Social

outcomes, written updates, Yenisehir Yorem Newspaper, | Expert and
operational coordination Bursa  Governorship, Bursa | Environmental
updates, continued | meetings, Metropolitan Municipality,

cooperation  and | email/phone Yenisehir District Governorate,

institutional communication

engagement

Yenisehir Municipality,
Provincial Directorates
(Environment, Health, Labor)

4.4. Reporting back to stakeholders

One of the key elements of stakeholder engagement in the Yenisehir Wastewater Treatment
Plant Solar Power Plant (SPP) Sub-Project is maintaining an open and responsive line of
communication throughout all project stages. Ensuring stakeholders are consistently informed
about sub-project progress, developments, and responses to community feedback builds trust
and reinforces the project’s transparency and accountability.

Regular reporting will serve as a tool to share updates with affected and interested parties,
particularly in the neighborhoods of Giindogan, Akdere, and Tabakhane, where BUSKIi has
already established positive relationships and open communication channels. Updates will
reflect the latest status of construction and operational planning, and when applicable,
integrate responses to community comments or questions received during previous
engagement activities.

Each reporting cycle will include:

Update Content: Reports will summarize current sub-project status, upcoming activities, and
any changes to timelines or implementation strategies. Feedback received during previous
consultations—such as meetings with mukhtars or local households—uwill be acknowledged
and, where feasible, incorporated into planning or mitigation actions.

Reporting Frequency: Information will be shared at regular intervals that align with sub-
project stages—such as quarterly during construction and annually during the operational
phase. Additional updates will be shared if major developments or changes arise.

19



Communication Methods: Multiple platforms will be used to share updates, including
BUSKI’s website, social media channels, printed flyers, and community noticeboards in
Tabakhane, Gindogan and Akdere Neighborhoods. Mukhtars will also support dissemination
of updates, particularly to residents with limited access to digital tools.

Feedback Opportunities: Each update will include contact details (e.g., phone number or
email) to allow community members to respond, request clarification, or share additional
concerns. This two-way communication supports continued community participation and
responsiveness.

Recordkeeping: All reporting and related communication activities will be documented to
ensure traceability. Records will include distributed materials, participant feedback, and any
corrective actions taken as a result of community input. These documents will help evaluate
the effectiveness of the engagement approach and inform improvements moving forward.

Through this systematic process, BUSKI reaffirms its commitment to keeping local
communities informed, valued, and included throughout the sub-project’s lifecycle.
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5. RESOURCES AND RESPONSIBILITIES FOR
IMPLEMENTING STAKEHOLDER ENGAGEMENT
ACTIVITIES

5.1. Project Implementation Unit (PIU)

For the effective execution of the Yenisehir Wastewater Treatment Plant Solar Power Plant
(SPP) Sub-Project, the Sub-Borrower will establish a dedicated Project Implementation Unit
(PIU) composed of technically qualified personnel and sufficient resources, in accordance with
ILBANK'’s standards and requirements. The PIU will remain active throughout the lifecycle of
the sub-financing agreement, and its operational capacity will be sustained to meet the
evolving needs of the sub-project.

The PIU will include Environmental Specialist(s) responsible for managing and monitoring
environmental risks and mitigation measures identified in the Environmental and Social
Assessment (ESA) documentation, the Environmental and Social Management Plan Checkilist
(ESMP-Checkilist). A Social Expert will serve as the designated Focal Point for the Grievance
Mechanism (GM), leading efforts to address social risks, stakeholder engagement activities,
land acquisition procedures (if any), and labor-related matters in compliance with ESA
provisions. In parallel, Occupational Health and Safety (OHS) Specialist(s) will be tasked with
overseeing all occupational health and safety risks, ensuring implementation of OHS measures
as required by the ESA reports.

In cases where qualified personnel are not available within the Sub-Borrower's institutional
structure, external technical assistance or consultancy services will be procured to ensure
continuity and compliance with the Sub-Project’s environmental and social requirements.

Additionally, contractors engaged in the implementation of Sub-Project activities will be
required to establish and maintain their own project-specific organizational structures. These
structures must include dedicated Environmental Specialist(s), Social Specialist(s) (serving as
the GM Focal Point), and OHS Specialist(s). Contractors will also be held responsible for
ensuring that any staffing gaps are addressed through third-party support, thereby preserving
uninterrupted implementation of safeguards throughout the contract period.

To support the execution of the SEP, BUSKI has committed to allocating the necessary
financial and human resources. An indicative budget for stakeholder engagement activities
has been set aside under the sub-project framework. Furthermore, contact details for the GM
Focal Point will be disclosed to the public to facilitate communication. This information will
include a BUSKI phone number, office address, email address, and job title of the responsible
person, while acknowledging that specific personnel may change over time.

The organizational structure of the PIU to be established under the Sub-Project will be
illustrated in Figure 5-1.
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Project Implementation Unit
|
- L |

| Environmental Social OHS Mechanical Electrical
Engineer Expert Manager Engineer Engineer

Figure 5-1 Organization Structure — Project Implementation Unit (PIU)

5.2. Resources

BUSKI bears overall responsibility for the environmental and social performance of the
Yenisehir Wastewater Treatment Plant Solar Power Plant (SPP) Sub-Project, including
oversight of the activities and compliance performance of its contractors and subcontractors.
A dedicated Project Implementation Unit (PIU) will be established within BUSKI to undertake
the operational and administrative responsibilities related to the Sub-Project.

The PIU will be composed of a minimum of six personnel, including a PIU Head, one
Environmental Specialist, one Social Specialist, and one Occupational Health and Safety
(OHS) Specialist. All members of the PIU will be selected from among BUSKI's permanent
staff. Should additional technical support be required, external consultants or service providers
may be engaged in line with ILBANK'’s procedures.

The PIU will be directly responsible for coordinating all stakeholder engagement activities in
collaboration with the Contractor(s), as outlined in the Stakeholder Engagement Plan (SEP).
The collection, documentation, and processing of grievances, inquiries, and feedback from
stakeholders will be the joint responsibility of the PIU’s designated Community Liaison Officer
(CLO) and the Environmental and Social (E&S) Specialist(s) of the Contractor(s).

In order to ensure the effective implementation of the SEP, BUSKI will provide the following
resources and tools:

© A dedicated section on BUSKI's official website for project-related updates and
stakeholder communication,

© A system for documenting all stakeholder engagement activities,

© Printed outreach materials (e.g., brochures, posters, manuals) in line with SEP
requirements.

As of the preparation of this document, the contact details of the responsible personnel have
not yet been finalized. Once assigned, this section of the SEP will be updated to include the
name, phone number, address, email, and title of the designated point of contact for
stakeholder communication and grievance redress.
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BUSKI has committed to allocating sufficient financial resources to support stakeholder
engagement and the functioning of the grievance mechanism. This budget has already been
integrated into the overall Sub-Project financing structure.

5.3. Management functions and responsibilities

Stakeholder engagement activities under the Yenisehir Wastewater Treatment Plant Solar
Power Plant (SPP) Sub-Project will be fully integrated into the overall project management
system through clearly defined roles, responsibilities, and reporting structures. The Project
Implementation Unit (PIU) established by BUSKI will serve as the central body responsible for
planning, executing, monitoring, and reporting on all stakeholder-related actions throughout
the sub-project lifecycle.

Key staff assigned to implement the Stakeholder Engagement Plan (SEP) include a Social
Expert acting as the focal point for grievance redress and community engagement, a
Community Liaison Officer (CLO) responsible for recording and following up on complaints and
feedback, and Environmental and Social (E&S) Specialists from the Contractor's team, who
will coordinate on-site implementation of the SEP. All assigned personnel will have experience
in social development, community relations, or relevant fields, and will receive ongoing training
to ensure compliance with World Bank Environmental and Social Standards.

Management’s role will be essential in embedding stakeholder engagement into sub-project
operations. The PIU Manager will oversee the integration of stakeholder feedback into
strategic decision-making and ensure that updates on engagement outcomes are included in
guarterly Environmental and Social Monitoring Reports (ESMRs) submitted to ILBANK and the
World Bank.

In order to document and track engagement, a stakeholder database will be developed,
containing detailed records of all consultations, participants, comments received, and actions
taken. A commitment register will also be maintained to ensure that all promises made to
stakeholders are followed through.

The table below outlines the key responsible entities, their roles, and the activities they will
undertake in relation to stakeholder engagement and grievance management.

Table 5-1. Responsibilities

PIU

Social Expert
(PIU)

Community
Liaison Officer
(CLO)

Supervision
Consultant

Coordinate overall stakeholder

engagement and grievance processes.

Lead stakeholder engagement,
manage grievance system, serve as
focal point for GM.

Receive and track stakeholder
grievances; facilitate communication
between community and GM.

Oversee the SEP’s implementation;
assess engagement performance and
compliance.

Supervise implementation of SEP; ensure
integration with E&S systems; include SEP
progress in quarterly ESMRs.

Conduct public meetings; document disclosure
activities; provide updates to ILBANK; review
and revise SEP bi-annually.

Record complaints; monitor status of
grievance resolution; provide timely feedback
to complainants.

Conduct interviews and surveys; review
complaint logs; identify recurring issues;
validate effectiveness of SEP implementation.
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Ensure execution of SEP and Inform local communities; track and report
Contractor rievance procedures at site level grievances; submit ESMRs to BUSKI monthly;
9 P ’ coordinate with CLO and Social Expert.
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6. GRIEVANCE MECHANISM

A transparent and accessible grievance mechanism will be established for the Yenisehir
Wastewater Treatment Plant Solar Power Plant (SPP) Sub-Project to ensure that any
concerns, complaints, or feedback from stakeholders are received, assessed, and addressed
in a timely and fair manner. The mechanism will be open to all stakeholders of the sub-project
and will provide a formalized process through which individuals and communities can submit
their grievances regarding environmental, social, or operational issues during all phases of the
sub-project.

6.1.Grievance Mechanism at National Level

For the Yenigehir Wastewater Treatment Plant SPP Sub-Project, stakeholders will have the
opportunity to use national-level grievance mechanisms in addition to the local grievance
system. ILBANK, as the financial intermediary of the sub-project, established a transparent
and comprehensive Grievance Mechanism (GM) in September 2021 to receive, evaluate, and
resolve grievances related to all international projects it finances. This mechanism was
updated in October 2023 to enhance its accessibility, transparency, and alignment with
international standards. The mechanism will remain in effect throughout the implementation of
the sub-project.

Stakeholders who wish to submit their concerns directly to ILBANK can do so through the
following communication channels:

Website: https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi

E-mail: uidbbilgi@ilbank.gov.tr and pybsosyal@ilbank.gov.tr

Phone: +90 312 508 79 79 and +90 312 508 79 80

Postal Address: ILBANK, Department of Financial Institutions and Investor Relations,
GM Team, Emniyet Mahallesi Hipodrom Caddesi N0:9/21, Yenimahalle/ANKARA
(Letters must be marked as "personal” or "confidential.")

Additionally, the Presidency’s Communication Center (CIMER) provides a well-known
centralized grievance platform that will also be accessible to Sub-Project stakeholders.
Through CIMER, individuals can submit their feedback or complaints directly to relevant public
authorities.

CIMER contact channels include:

Website: www.cimer.gov.tr

Call Center: 150

Phone: +90 312 525 55 55

Fax: +90 312 473 64 94

Postal applications: Republic of Turkiye, Directorate of Communications

In-person applications: Community relations desks at governorates, ministries, and
district governorates.

For foreign nationals affected by the Sub-Project, the Foreigners Communication Center
(YIMER) also offers a direct complaint system. Stakeholders who prefer this route may access
YIMER via:

Website: www.yimer.gov.tr
Call Center: 157
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Phone: +90 312 157 11 22

Fax: +90 312 920 06 09

Postal applications: Republic of Turkiye, Directorate of Communications
In-person applications: Republic of Turkiye, General Directorate of Migration
Management.

All grievances submitted through CIMER and/or YIMER concerning the Sub-Project will be
registered in the project’s grievance database and handled in accordance with the established
Grievance Mechanism Procedures. The management of personal information will comply with
the Law on the Protection of Personal Data (Law No. 6698, 2016) and World Bank Grievance
Redress standards.

6.2.Project Level Grievance Mechanism

For the Yenisehir Wastewater Treatment Plant Solar Power Plant (SPP) Sub-Project, BUSKI
will establish and implement a structured Grievance Mechanism (GM) throughout the entire
project lifecycle. This mechanism is designed to receive, record, evaluate, and resolve
concerns, complaints, opinions, and suggestions from affected communities. It will remain
active during all phases of the sub-project, including pre-construction, construction, and
operation. The primary objective is to address issues in a timely, fair, and transparent manner,
ensuring that potential problems are resolved before they escalate. Stakeholders will also have
the option to submit grievances anonymously if they prefer.

Through this mechanism, every grievance will be properly acknowledged, registered,
assessed, and resolved in a way that satisfies both the complainant and the sub-project team.
Where necessary, corrective or regulatory actions will be implemented, and complainants will
be informed about the outcomes. In addition, confidential grievances related to sensitive topics
such as Sexual Exploitation, Abuse, and Harassment (SEA/SH) will be handled securely with
special procedures.

Effective grievance management is considered a fundamental component of the stakeholder
engagement strategy. Through proactive engagement with local communities, particularly
those in Glndogan, Akdere, and Tabakhane neighborhoods, misunderstandings that could
otherwise lead to grievances will be minimized. Regular monitoring and analysis of grievances
will also serve as an important indicator of the Sub-Project’s environmental and social
performance, helping to guide adjustments when necessary.

Stakeholders may submit their grievances and feedback through the following BUSKI
communication channels:

E-mail: buskihizmet@buski.gov.tr

Website: https://www.buski.gov.tr/

Phone Number: 185

Physical Address: Sirameseler Mh. Avrupa Konseyi Bulvari No:6/3 D Blok 16190
Osmangazi / BURSA

All grievances, whether submitted anonymously or identified, will be handled with equal
seriousness and confidentiality.
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Figure 6-1 Screenshot from BUSKI’s Website for Receiving Grievances
Management of Sexual Exploitation and Abuse/Sexual Harassment issues

Since there are special procedures/principles for handling sensitive content grievances (i.e.
sexual exploitation and abuse/sexual harassment and gender-based violence in the workplace
or potential child abuse in Sub-Project areas), these grievances will be handled centrally at
ILBANK, not at the BUSKI or Contractor level.

ILBANK's GM procedure has been prepared in accordance with WB ESF/ESS10 and it also
complies with the World Bank's environmental and social standards. In case a sensitive
complaint is received by the Contractor or BUSKI, they will be responsible for conveying the
issue directly to the ILBANK GM focal point. However, Contractor and BUSKI should still be
trained and informed about the principles applicable to Sexual Exploitation and Abuse/Sexual
Harassment (SEA/SH) and Gender Based Violence (GBV) cases.

BUSKI official who will manage the GM will be knowledgeable about the guidelines prepared
by the WB to prevent sexual exploitation, abuse and harassment cases for the subprojects
financed under construction works. Grievances of gender-based violence, exploitation and
harassment can result in negative reactions from the community. It is highly important that the
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victims raising grievances involving these issues can do so anonymously. In addition, the
authorities handling the grievances should address such issues within confidentiality and with
an unbiased approach and to ensure this, such grievances should be handled through a
separate procedure All stakeholders who have lodged a grievance may request that their
applications be assessed in confidentiality. BUSKI will ensure that the name and contact details
of the complainant are not disclosed without their consent.

6.3.Grievance Mechanism for Workers

In addition to the general community grievance system, a dedicated and confidential grievance
mechanism will be established specifically for workers employed under the Yenisehir
Wastewater Treatment Plant Solar Power Plant (SPP) Sub-Project. This system will be
available to all site personnel, including subcontractor employees, and will offer a safe and
independent channel to report concerns related to working conditions, health and safety,
wages, discrimination, harassment, or other employment-related matters.

The grievance mechanism will allow for anonymous submissions and will ensure that all
grievances are treated impartially and without fear of retaliation. Once a complaint is submitted,
it will first be reviewed to determine whether it is relevant to project-related activities. Ineligible
complaints will be explained to the complainant, and where appropriate, redirected to
responsible authorities.

Eligible complaints will be formally recorded and categorized according to their sensitivity.
Sensitive grievances—such as those related to Sexual Exploitation and Abuse or Sexual
Harassment (SEA/SH)—will be forwarded immediately to authorized personnel with strict
confidentiality measures. Investigations may involve reviewing documents, collecting
evidence, or interviewing involved parties.

Complaints will be registered within 2 working days, evaluated within 10 working days, and
resolved within 15 working days unless an alternative timeline is agreed upon with the
complainant. If the proposed resolution is accepted, BUSKIland the relevant project parties will
proceed with the necessary corrective actions. If the complaint remains unresolved, it may be
reassessed, or the worker may opt to pursue external legal channels. Anonymous grievances
and their outcomes will be summarized and shared in general worker briefings or displayed in
communal notice areas.

The process will be carried out in line with BUSKI's and ILBANK’s grievance policies, under
the supervision of the Project Implementation Unit (PIU). All actions and communication will
be documented within the grievance management system.

A visual representation of this process is provided below.
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Figure 6-2 Grievance Mechanism Flowchart of Worker Complaints

29



7. MONITORING AND REPORTING

7.1.Summary of how SEP implementation will be monitored and reported

The monitoring and reporting process of the Yenisehir Wastewater Treatment Plant SPP Sub-
Project will be carried out in accordance with national regulations and the World Bank’s
Environmental and Social Standards. BUSKI, as the project owner, will oversee stakeholder
engagement and the grievance mechanism throughout the sub-project lifecycle. SEP will be
reviewed every six months and updated as necessary based on project progress or
unanticipated community feedback.

During the construction phase, the Contractor will prepare monthly Environmental and Social
Monitoring Reports (ESMRs), which will include summaries of complaints received, response
actions taken, and any unresolved issues. These reports will be submitted to BUSKI, along
with a Grievance Register and the Grievance Monitoring Table. BUSKI will, in turn, prepare
quarterly and six-monthly progress reports and submit them to ILBANK. ILBANK will compile
these into six-monthly reports to be shared with the World Bank. All documentation will be
maintained in compliance with data privacy laws, and personal details of complainants will not
be disclosed.

Incident reporting, including environmental or labor-related issues, accidents, or disruptions,
will also be managed by the Contractor during construction. These events will be recorded on-
site and reported to BUSKI without delay.

The table below outlines the reporting responsibilities assigned to the core actors involved in
sub-project implementation. (See Table 7-1)

Table 7-1. Reporting Process Requirements and Distribution of Roles

Project Implementation Coordinate overall project delivery; ensure compliance with national and WB

Unit (PIV) standards; review and approve reports; monitor and evaluate project
activities.

Construction Supervise site works to ensure compliance with technical specifications and

Supervision Consultant standards; conduct inspections; report deviations to PIU; submit progress
updates.

Contractor Implement works according to plan and schedule; document materials and
labor; submit regular progress reports; respond to consultant feedback
promptly.

7.2.Reporting back to stakeholder groups

Throughout the Yenisehir Wastewater Treatment Plant SPP Sub-Project lifecycle, stakeholder
engagement and grievance monitoring activities will be continuously implemented and
reported in line with the requirements of SEP and Environmental and Social Management Plan-
Checklist (ESMP-Checklist). PIU will be responsible for the overall coordination, monitoring,
and documentation of engagement with communities, institutions, and other interested parties.
The PIU will also register, classify, and respond to all grievances systematically via the
established Grievance Mechanism (GM). In addition to regular operations, ad-hoc engagement
or grievance follow-up meetings may be convened if needed to address urgent community
concerns.
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Monthly reporting by the Contractor during the construction phase will include summaries of
environmental and social performance, the status of stakeholder engagement activities, and
updates on received grievances. These reports will be submitted to BUSKI and will form the
basis for BUSKI’s quarterly reports to ILBANK. ILBANK will consolidate these into six-monthly
progress reports to be submitted to the World Bank. Each report will include key findings from
stakeholder consultations, an overview of engagement indicators, grievance summaries, and
the status of corrective actions. All personal information will remain confidential and will not be
published in accordance with the Law on the Protection of Personal Data.

Monitoring will be supported by the Construction Supervision Consultant, who will be
responsible for reviewing the PIU’'s engagement performance and verifying whether the
grievance mechanism is functioning in accordance with SEP principles. The Supervision
Consultant will also review the monthly statistical and qualitative analyses prepared by the
PIU, which include feedback from community members, local officials, NGOs, and other
relevant stakeholders. These reviews will be shared with ILBANK’s Financial Institutions and
Investor Relations Department and the Ethics Committee when necessary.

Engagement and grievance indicators to be tracked and reported include:

Number and location of formal and informal meetings with stakeholders (direct, indirect,
and interested groups)

Number and location of meetings with disadvantaged or vulnerable groups (e.g.,
women, elderly, persons with disabilities), with disaggregated participant data
Number of local and refugee participants

Nature of comments or concerns raised during meetings, actions agreed, follow-up
status, and how these inputs were incorporated into project planning

Number of grievances received, categorized by type, and status (open, in process,
resolved, unresolved)

Number of cases resolved within target response time and percentage of complainants
satisfied with outcomes
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ANNEXES

Annex-A Sample Grievance Submission Form

GRIEVANCE FORM

Person Filling the Form: Date:

Interview Agenda: Reference No:

1. INTERVIEW INFORMATION

Name Surname: Form of Communication

Turkish ID Number: Phone / Free line D
Phone: Face to face D
Address: Website / E-mail D
E-Mail: Other (Explain) D

Stakeholder Type

Ind{”Jals or Groups

Project Affected Parties E;'Other Interested Parties | Vulnerable/Disadvantaged

2. INTERVIEW DETAILS

Questions about the project:

Project concerns/feedback:

Responses to the views expressed
above:




Annex-B Sample Grievance Closure Form

Yenisehir Wastewater Treatment Plant Solar Power
Plant (SPP) Sub-Project

0

BUSKI GRIEVANCE CLOSURE FORM

Reference No:

1. DETERMINATION OF CORRECTIVE ACTION

Responsible Departments

2. CLOSURE OF GRIEVANCE

This section will be filled and
signed by the complainant in
case the complaint stated in the
"Grievance Registration Form"
is resolved.

Name Surname / Name, Surname /
Grievance Closure Date: Signature of the Person Signature of Complainant
/ / Closing the Grievance




Annex-C Sample Key Informant Interview Form (For Single Stakeholder
Interviews)

Paydasin Adi / Kurum Adr:

Stakeholder Name / Institution Name:

iletisim Bilgileri: / Contact Information:

Proje hakkinda bilgi diizeyiniz nedir?

Level of knowledge about the project:

Projenin olumlu etkileri nelerdir? / Positive

impacts of the project:

Projenin olumsuz etkileri nelerdir? / Negative

impacts of the project:

Ana gecim kaynaginiz nedir? / What is your

primary source of livelihood?

Bu projenin sizin veya kurumunuzun
ekonomik faaliyetleri lizerinde bir etkisi
olacak mi? Olacaksa nasil? / Will this project
have any impact on your or your institution’s

economic activities? If so, how?

Proje nedeniyle gelir veya ge¢im kaybi
yasanacagini diisiinilyor musunuz? Eger evet
ise, nasil bir destek veya 6nlem alinmasini
Onerirsiniz? / Do you anticipate any loss of
income or livelihood due to the project? If yes,
what kind of support or mitigation measures

would be helpful?

Bu projenin hayata gecirilmesi size veya
kurumunuza ne tiir avantajlar saglayabilir? /
What kind of benefits could this project bring to

you or your institution?

Projenin cevredeki igletmeler, konutlar ve
kurumlar uzerindeki etkisini nasil
degerlendiriyorsunuz? / How do you evaluate
the project’s impact on surrounding businesses,

residences, and institutions?

Projenin uygulama asamasinda veya
tamamlandiktan sonra yasanabilecek olasi
sorunlar nelerdir? / What potential issues might
arise during the implementation or after the

completion of the project?




Bu sorunlara karsi onerileriniz nelerdir? / Do
you have any recommendations to address these

potential challenges?

Geri bildirimlerinizi, sikayetlerinizi iletmek
icin hangi iletigim kanallarini tercih edersiniz?
(Telefon, e-posta, mobil uygulama, yiz ylze
toplantilar vb.) /

Which communication channels do you
prefer for submitting feedback or complaints?
(Phone, email, mobile application, face-to-face

meetings, etc.)

Proje siirecinde diizenli bilgilendirme almak
ister misiniz? / Would you like to receive regular

updates about the project?

Hangi siklikla bilgilendirme yapilmasini tercih
edersiniz? / How frequently would you prefer to

receive information?

Proje ile ilgili eklemek istediginiz baska bir
goris veya oneriniz var mi? / Do you have any
additional opinions or suggestions regarding the

project?




Annex-D Sample Consultation Form (For Stakeholder Consultation Meeting(s)

Stakeholder
(Name-Surname)
(Institution/Position)

Date

Place

Opinions and Suggestions

Signature
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Annex-E Minutes of Stakeholder Consultation Meeting

TURKIYE PUBLIC AND MUNICIPAL RENEWABLE
ENERGY PROJECT (PUMREP)

Yenisehir Wastewater Treatment Plant (WWTP) Solar Power
Plant of BUSKI

MINUTES of STAKEHOLDER CONSULTATION MEETING

Revision : Rev0l

Submission : November 2025



1. STAKEHOLDER CONSULTATION MEETING

Yenigehir Wastewater Treatment Plant (WWTP) Solar Power Plant Project of BUSKI will be financed under
Turkiye Public And Municipal Renewable Energy Project (PUMREP).Following the finalization of the ESMP-
Checklist, a Stakeholder Consultation Meeting was held on 30 October 2025 at 14.00 hour. The meeting lasted for
90 minutes and ended at 15:30, with the participation of 18 people, 12 men and 6 women. 7 of the participants are
BUSKI staff, 2 are Municipality staff, 3 are mukhtars (from Giindogan, Ulucami, and Hidirbali neighborhoods), 4
are residents of the Yenisehir district, and 2 are experts from ILBANK Bursa Regional Directorate.

The announcement for the Stakeholder Consultation Meeting was published on the official website of BUSKI, and
brochures were distributed to the neighborhood mukhtar in the subproject impact area and posted in the relevant
mukhtar offices. In addition, brochures were delivered to households, and support was requested from the mukhtar
to disseminate the announcement to local residents. The announcement text was also published in one national and
one local newspaper. Furthermore, invitation e-mails were sent to two businesses located within the subproject
impact area (Sisecam and Veniis Biskiivi). These activities were carried out to ensure broad and transparent
communication regarding the Stakeholder Consultation Meeting.

During the meeting, the participants were informed about the scope of the subproject, the environmental and social
impacts, and the measures planned to address these impacts.

During the question-and-answer session of the Stakeholder Consultation Meeting, participants - including
neighborhood mukhtar and local residents - raised questions about the subproject start date, traffic safety due to
children of seasonal workers, the scope of the SPP investments, and loan eligibility for villages. Representatives
explained that the bidding process will begin after credit procedures are completed and that the construction period
is expected to last approximately 6 weeks. It was noted that no major construction activities will take place at the
site, and traffic will only occur during the short panel transportation period, minimizing accident risks. Participants
were informed that SPP investments are being carried out across many BUSKI facilities, and this subproject was
selected due to its technical suitability, with the possibility of similar investments at other facilities in later stages.
Additionally, it was clarified that while BUSKI receives financing for this investment, villages may also benefit
from loans through the Provincial Special Administration.

This MoM contains details of SCM's announcement, questions from stakeholders, and answers.
1.1.  Question & Answer Session

In this sub-section, the opinions, requests and questions of the participants and the relevant answers received during
the Stakeholder Consultation Meeting have been presented. The details are as follows:

Question 1:
Om** A**** Mukhtar of Giindogan Neighborhood: When will the project start?
Answer 1:

Ha*** pr**x* [Kxx*+x*BJSK I Workshops, Maintenance, Repair, and Energy Facilities Engineer in Charge:
After the borrowing processes are completed, the bidding process will begin and the construction period will last
approximately 6 weeks.

Question 2:

Qx** A**%* Mukhtar of Giindogan Neighborhood: Considering that there are many children of seasonal
workers, how will traffic be managed? Is there a risk of accidents?

Answer 2:



H**** prixdx Kkxxxx BUSKI Workshops, Maintenance, Repair, and Energy Facilities Engineer_in
Charge: There will be no major construction activities carried out during the subproject. Traffic will only occur
during the transportation of the panels, and this will be a short process. There will be no continuous movement of
construction machinery.

Question 3:
B**** D**** BUSKI Personnel: Will the SPP projects be for all of BUSKI's facilities?

Answer 3:

H**** prikrx Kr**** BUSKI Workshops, Maintenance, Repair, and Energy Facilities Engineer in
Charge: SPP investments are being made at many of BUSKI's facilities. This subproject is independent of other
facilities; this facility was chosen because its conditions were suitable. There is also the possibility of it being
implemented at other facilities in later stages.

Question 4:

Z*** B**** Mukhtar of Hidirbali Neighborhood: Does ILBANK only provide loans to institutions such as
BUSKI, or can villages also obtain loans?

Answer 4:

Zxxx% Cxx%% Social Specialist, ILBANK Bursa Regional Directorate: Villages can benefit from credits
through the Provincial Special Administration.

*This document has been prepared by POSEIDON by Environmental Social Consultancy Engineering Trade Ltd. Company
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3. Stakeholder Consultation Meeting (SCM) Announcements on Local and National
Newspapers and Kayseri Metropolitan Municipality Official Website &
Announcement Brochure of the Sub-Project Distributed the Stakeholders
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Announcement Brochure of Sub-Project

Cevresel ve Sosyal Etkilerin
Azaltilmasi ve izleme

Alt-proje sOresince ortaya c¢ikabilecek
cevresel ve sosyal etkilerin en aza
indirilmesi amaciyla Cevresel ve Sosyal
Yonetim Plani-Kontrol Listesi ile Paydas
Katibim Pian hazirlanmistir.

Bu kapsamcda:

« Insaat faaliyetlerinden kaynaklanan toz,
gurdith ve atk olusumu kontrol altina
alimacaktr

« Trafik glvenligi saglanacak, calisanlar igin
glvenli kosullar olusturulacaktir

» Hassas/dezavantajli bireylerin ve gruplann
ihtivaclan ayrica gozetilecektir,

Tum sdre¢ BUSKI, musavir ve yuklenic
tarafindan dizenti olarak izlenecek,

bagimsiz denetimierte kontrol edilecektir

Paydas Katilimi ve $ikayet
Mekanizmasi

Alt-projenin  yurutolmesinde seffafuk  ve
katilimaibigin esas alinmasi amaciyla ait-proje
gzelinde bir Paydas Katilm Plam hazirtanms,
halkin goras, éneri ve gikayetlerini iletebilecegi
yine alt-proje  dzelinde bir Sikayet

Mekanizmas! kurulmustur
$

Bagvurular tarafsiz, hizli ve 6zenli bir sekilde
degerlendirilecektir.  Uygulamadan  BUSKI

saerumludur

m @ ..@.. .uns‘
: s * #vix
2 . * seieolvesd

: Jamiee, .

lletigim Kanallar::
Y, 0224 27024 00 - Alo 185
@ buski.gov.tr/iletisim/alo185
buskigm@hsOl.kep.tr
% Sirameseler Mah, Avrupa Konseyi Bulvan
No:6/3 D Blok, 16190 Osmangazi / BURSA

ILBANK Finansal Kurumlar ve Yatirimei
iliskileri Daire Baskanlig: lletigim:
R, 0131215087979
. 01312} 50879 8D
& https//www ilbank. govtr/form/
bilgiedinmeulusiararasi
uidbbilgi@libank.gov.tr
pybsosyal@ilbank.govar
® Emniyet Mah, Hipodrom Cad. No:9/21,
Yenimahalle / ANKARA
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BUSKI Yenisehir Atik Su Aritma
Tesisi Gunes Enerji Santrali
(0,66 MWp/0,50 MWe)

Tiirkiye Kamu Ve Belediye Yenilenebilir
Enerji Projesi
Biigilondirme Brogurd
Tarih ve Saat: 30.10,2025 / 14:00
Yer: Yenigiun Mahallesi Kozdere Cad
Yenisehir Belediyesi Sehit Astsubay Omer
HALISDEMIR Kultir Merkezi (Eski Santral
Park i¢i) Yenisehir/BURSA
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Alt-Proje Tanitimi

Yenigehir Atiksu Antma Teslsl Gunes Ener)l
Santrall {GES) Alt Projesi, Bursa |l Yenisehir
ilgesi Gundegan Mahallesi sinirtan igerisinde
hayata gecinlecektir

Yaklaglk 7.000 m¥lik alanda 2.000 adet
monokristal panel kurulacak olup, toplam
kurulu gug 660 kWp, baglanti gict 500 &

Ne ve

yillk elektrik dretim kapasitesi 876 MWh

acaxur

Ingaat sdresinin  yaklagik © hafta, igletme

amranan Ise 25 yil olmas: angariimektedir

Alt-proje meveut AAT sahasinda
gerceklestiriecoktir. Bu  bakimdan sahaya
erigim yolu igin mevecut yollar kullanilacaktir
Aynca, arazl edinimi gerekmemektedir

Proje Finansmani

Alt-proje, Dunya Bankas: tarafindan finanse
edilen Turklye Kamu ve Belediye Yenilenebilir
Enerfl Projesl kapsaminda lller Bankasi AS
aracihfiyia finanse edilmektedir

Alt-proje  kapsamunda Cevresel ve Sosyal
Yanetim Plam (CSYP)- Kontrol Listesi ve Paydas
Katiym Plam (PKP) hazirianmigtir

Alt-proje sahibl ve yUritGcist BUSKI Genel
Madaraga dar.

Alt-Projenin Amaci ve
Faydalar

Alt-proje lle yeénilenebilir enerji  kullarimi
artirllacak, tesisin elektrik ihtiyacirn
kargitanmas: saglanacak ve igletma maliyetleri
daguralecektir

Bu sayeds:

«  Karbon emisyontannin azaltilmas,

« Enerji arz gavenligine katk,

« Yeorel istihdamin destekienmesi,

« Belediyemize ekonomik katk: saglanmasi
hedeflenmektedir

Alt-proje atamin: gosterir uydu haritas: agagida

ventmigtir

Cevresel ve Sosyal Etkiler

Yenisahir Anksu Antma Tesisi Gunes Enerfl
Santrall (GES) Alt Projesi kapsaminda gevresel
ve sosyal etkiler ortays gikabilir

Bu etkiler, ingsaaun niteliging, yerlegim
yerlerine olan yakinlifna ve mevcut altyap
kosullarina gore defisiklic gosterebilir

< Cevrasel etkiler arasinda; Ingaat strecinde
toz, gurulty, ank olugumu ve trafik yogunlugu
yer alabilir

Insaat slOrecinde ayrica gegici erisim
kisittamalan, gOrily, trafix akiginda aksamalas
ve verel halk agisindan rahatszik
yoratabllecek ¢aligma saatierl gib: olumsuz
sosyal etkiler yasanablilir

Alt-proje kapsaminda hazirlanan Cevresel ve
Sosyal Yonetim Plan (CSYP)-Kontrol Listesi lle
Paydas Katibm Piane (PKP) BUSKI'nin resmi

internet sitesinde yaymnianmigtir

CSYP-Kontrol Listesi ve PKP Igin;




4. Photographs From SCM
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